Strive for five...

- Welcome to Growth Maters, a regolar colomn of-
“fering practical advice and ideas to business across
Glossop and Temeside
One arca where | recommend you pot real focus
is making sure different of your businzss and
- mmicﬁtﬁhlg are “joined up™ so thal everything works
together,
It i on precisely this theme that [ kick things off.
15 Your Marketing Joined-Up?
Answer five quastons & find ot
* 3D Markefing
* Holistic Marketing
« Joined-Lp Markenng
Whatever vou call i, w be effective, your market-
ing needs 1 be consistent across your marketing mix
How joined up is your marketing?

“These five simple questions will help you find out

1, Do you have a strategy?

One of the bigeest barriers (0 joined-up markeling
i5the Inck of a swatepy. Without a clear strategy as 1o
whit you wimt 1o schieve and how you sre going o
market your business to achieve your goals, it is very
difficult to deliver consistent, sustained and joined
up murknhn%‘c;mmmmcalmm Without a clear

clear if and how that fts in with the brand that
you are trving 1o build wilhin your matketplice,
Furthermare your commumications plan should
look ahead 1o tell youo

|. What vou are going-to say.

When you are going 1o say it

What tools/media you are going to use:

Who you & targeting

Why you are sending this message o these
targets.

' e el ba

T be joined up the plan should Jook at least 6
months shead. 12 months is betler

4. Do vour stick at f?

When you commit io pro-active marketing com- R A
munications {e.g. E-mel, Twitter, Social Media,
Offline (don't forget mallshot, telemarketing etc)
do vou then consistently feed this with great content?
II's not 50 much about how often you communicnte
as being sustained in consistentdy puming oul greal
conten! that reinforces your position 45 an export de-
livering real benefit to your markeiplace,

5. Do you review and refine your activity?

A stoategy and ils pssocialed communicntions plan
are no good i1 they are written and then ot oo a shelf,
They should be living, working documents, Are you
doing what you said you'd do? 1s this getting you

where you want 1o go? Your marketing activiry
should be continunlly reviewed as a core clement

strategy, m ing usnally becomes a series of
disjointed sctivitics driven by the Nesl Big Mar-
kerng "Thing (Adwands, SEO. Social ‘Media,
Content Marketing etc.)

2. Is your branding consistent?

Even the smallest business has & brand and that
brand has an image. To be joined-up, vour brand
image should be consistent soross all your mar-
keting media:

* Wishzile

* Printad materials
+ Offline Comms

+ Fomail

+ Social Media efc

3. Do you have a communication plan?

D you know whial you are rying (o commy-
nicatE o your marker? Do yol measure vour
marketing ‘conmtent against this? When you put
ont i message through any mediz, you should be
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of your manapement process and refined and
tuped as you pet feedback from the marketplace
o youractivites

Answer YES 1o all Bve of these guestions
vour marketing is truly JOINED-UP - Congrat-
ilations! |

I o think your marketing could benefit from
baing more joined-up, give us a call on 014357
B51111.

You can follow Growth Matiers (80 gprowth_
matters) and BSA Marketing (@ bsamarkening)
o Twitter,

I am also happy to answer vour business ques-
twons, 0 feel free to tweet us or cmail me at
davidw @ growlhmatiers.net, /

If you can’t wait for next weak's column, you
will find more hints & tips for SMEs looking
ek ogrow on the Growth Matters: Blog at waw,
growthmatters.net ;
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